
Downtown • 163k SF of Retail 

• Over 30 Restaurants

• 582 New Multi Family Housing 

Units 

• $25 M of New Public 

Improvements

• $80 M of New Private Investment 

• New 271- Space Parking Garage



Affirm Vision

Challenges Opportunities



Placemaking Opportunity

Parking

Catalyst Sites Streetscape 

Improvements







Make Downtown the most..…

walkable,

bike-friendly, 

urban, 

family-oriented, and 

transit oriented 

Neighborhood in Morgan Hill















Retail & Plaza







The 15+ year conversation

2014 Business Community consensus 
for a quieter, calmer Downtown

2015 One Lane Pilot Begins 

Road Diet



Mid-Pilot Results

Number of

People Biking

Kids biking 

Downtown

Travel Time

Reliability

Volume of 

Customers

+32secs

The number of bicyclists 

more than tripled 

from 74 to 170

The number of kids 

bicycling in Downtown 

increased from 7 to 44 

Motorists have to plan to 

leave 32 seconds earlier to 

get through Downtown

(20 sec buffer to 52 sec 

buffer)

Most business owners 

surveyed reported  

comparable, slightly more, 

or many more customers

X  6X  3 69%



• No Change in Speed of Traffic
• People biking nearly tripled (from 74 to 214)
• Transit Ridership increased by 3% (trip length 

increased by 29 seconds)
• 50% of large vehicles (400 pick-up trucks and semi-

trucks) moved to Butterfield Rd.
• Increased Pedestrians Counts and Parking Spaces
• Business Impact unclear
• Community was divided 

End of Pilot Results



HOUSING

TRANSPORTATION

RETAIL

PUBLIC SPACE

PLACEMAKING

WHERE?

HOW 
MANY/MUCH?

WHAT TYPE?

HOW?

DESIGN?



Planning for  an Aging Friendly Community



Speed
Mobility 
Safety

WHAT DO WE EXPECT OF OUR STREETS?

Multi-Modal Options

Public Health/Safety

Economic Development

Environmental Quality

Community Building/Livability

Equity

THEN NOW

Credit: Tom Maguire, NYC DOT


